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1. Click the Start button, then click Run, type regedit, and click OK.
2. In the Registry Editor, click the registry subkey

HKEY_LOCAL_MACHINE\SYSTEM\CurrentControlSet\Control .
3. In the details pane, locate the ServicesPipeTimeout entry, right-click that entry and

then select Modify.
Note: If the ServicesPipeTimeout entry does not exist, you must create it by
selecting New on the Edit menu, followed by the DWORD Value, then typing
ServicesPipeTimeout, and clicking Enter.

4. Click Decimal, enter the new timeout value in milliseconds, and then click OK.(Modify
the value to a larger one. Here is no recommended value,  adjust this value
accordingly.)

5. Restart the computer.
6. Manual start vCenter Converter Agent/Server/Worker service in Windows Service

Manager. If the service is still failed to start with Windows event 7009, increase the
"ServicesPipeTimeout" value.
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??: Error 1053

Error 1053: The service did not respond to the start or control request in a
timely fashion .“
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